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PRESIDENTS REPORT – VWGA AGM 13 NOVEMBER 2015 

What a year! What a steep learning curve for both myself and all of the committee! I probably was very 
naïve in what I wanted to achieve in my first year of presidency - nonetheless many changes have been 
implemented – mostly behind the scenes  – to  hopefully help you (our delegates) –but  also to help each 
committee  member to feel their contribution to the association is worthwhile – and ultimately to achieve 
cost savings in the long term. 

2015 has been a year of focusing on governance and transparency – hence the proposed motions later in the 
agenda. I have also focussed on the challenges of implementing technology into the office environment. I 
trust we have now moved into the 20th century and hopefully will hurtle into the 21st very shortly. 

ADNINISTRATION 

This year I reduced the number of full committee meetings from 10 to 6 (minimum required by the 
constitution). Four of these meetings were moved from the office to the board room at Bonnie Doon Golf 
Club - and I wish to acknowledge their support in providing the room free of charge. Six committee members 
attended all 6, two attended 5 and one attended 2.  

The Tournament Committee was renamed the Match Committee, headed by Jacky Parsons. Full committee 
meetings were replaced by regular Match meetings to both organise our tournaments and debrief but also 
to rewrite our conditions of play and conditions for hosting two-day tournaments, etc.  

The fixture book was revamped in 2015 and unfortunately was delayed in distribution due to the large 
number of changes. The committee is considering producing the book in a different format and reduced 
print run in 2016 and also uploading a significant component onto the website. Names and phone numbers 
will not be included on the web for privacy reasons. Cost for 2015 was $1350/600 copies or $2.25 per copy. 

FINANCE 

Whilst our financial situation in 2015 at first glance does not look good (the treasurer will speak on this later) 
if one looks closer at the figures you will observe that we have achieved cost savings in the expenditure that 
we can control, and increased our income without increasing membership fees and coping with declining 
interest rates.   The current finance situation provides a base for us to grow and to this aim Nancye and I 
have met with our auditor, Alexandra Korfiatis to discuss ways of ensuring the slide doesn’t continue. If it 
does, I can assure you- there will not be a VWGA in future as the situation makes us ripe pickings for 
amalgamation. 

Moving forward - we purchased two new VWGA banners plus committee shirts and name badges for 
identification at our tournaments and to ensure consistent branding of the VWGA. We also ordered pre-
printed and prepaid envelopes to promote a more professional approach but also to assist the committee in 
alleviating the time consuming and repetitive task of stamping each and every envelope twice (particularly 
with bulk mail).  

As a VWGA first - two weeks ago I sent out the second Vets News by email to those registered on our 
database. This went to 74/78 metropolitan and 163/234 country delegates – it is also uploaded to our 
website. I have received plenty of positive feedback (both on content and transmission method). It is 
anticipated that this method will achieve cost savings of $1.70 postage per delegate by snail mail and also 
significant printing cost savings. Of course, a hard copy version will still be mailed to those without computer 
access on a regular bulk mail basis. If you didn’t receive it please check that we have your current email 
address as a small number bounced or it may have gone in your trash. 
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MEMBERSHIP 

Our membership base is unfortunately declining – as is golf membership across the board! Four years ago 
(2011) we had 16,940 members this has now reduced to 15,361 (Oct 15). Our very diligent membership 
registrar VH spends an enormous amount of time contacting delegates to ensure the Register is accurate and 
she will report later on this disturbing trend. I understand that the delegates of 3 clubs (Kiama, Merewether 
and Mangrove Mountain) resigned from the association in 2015 due to their membership being organised 
through the NSWVGA and two clubs RAE and Parramatta closed due to the sale of their land. 

BADGES   

No surprise but our members also appear to be getting older! Pat Ellis reports that she has sent out 215 (80) 
and 12 (90) badges in 2015. This appears consistent from 2012 with an average 200 badges being issued per 
year. The majority of these ladies not only donate their time but are still playing golf on a regular basis and 
winning in their division(s). The latest Vets News features a couple in their 90s (92 and 95) from Kew. When I 
sign the letters, I feel positively inspired by these wonderful ladies and hope I’m that fit and involved in later 
years! 

Pat (our life member) must be congratulated. She comes in every Wednesday (on the bus) and diligently 
undertakes the task of writing the letters which are individualised to each recipient. She has also been a 
great help to me in finding historical information in the archives, providing executive lists, and writing 
information on the Challenge and Mabel MacKenzie brooches - which will appear on the website in the near 
future. Well done and thank you, Pat! 

Hole in Badges 

133 Hole-n-One badges were issued in 2015.They went to a mix of metropolitan and country golfers. 
Congratulations to the ladies who achieved this special moment in their golf.  

Name Badges 

Due to problems with our supplier who will only supply name badges within our price range - once an order 
of 16 is received we are currently sourcing a new supplier who is prepared to supply badges on a regular 
basis and a lower cost. This will be in a different design. Hopefully, this will alleviate some of the angst in the 
delivery when it sometimes takes 6 months from receipt of order to delivery. We feel that this is not good 
enough! 

TOURNAMENTS 

Whilst our program was set in concrete 2015, the Match Committee has undertaken the complex task of re-
evaluating our program for 2016. There are 9 metropolitan tournaments and one one-day outer 
metropolitan tournament at Kooindah Waters. Several of our stalwarts have been relegated (Cabramatta 
and Marrickville) and replaced by Long Reef and North Ryde (reinstated by popular demand). Courses have 
also been changed to different times in the year in an attempt to attract more entries. We also for the first 
time called for expressions of interest for two-day country tournaments in 2017 and received a large number 
of submissions. The approved clubs are in the process of being notified and you will be advised in due 
course. 

For the first time we have used the computer system available at each club (where possible) to complete the 
registration and results of the event. This has proved extremely interesting as each club appears to operate 
on a different system and many of our members are not aware of the technology – some don’t even know 
their golflink numbers. We have made a number of mistakes – to which we have apologised but hopefully we 
have identified the problems and will work closely with the delegates, general managers and proshop staff to 
ensure that these problems do not occur again.  
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WEB 

Our website has been the focus for delivering most of the changes during 2015 due to the efforts of our 
webmaster, Virginnia Hewitt. Virginnia has worked tirelessly with Vergil from Bluebeard Solutions to 
constantly improve the site. We have a new domain with coinciding email addresses. To ensure transparency 
of information our committee minutes are now on display. These take a while to get posted as they can’t go 
into the public domain until approved at the next committee meeting. All tournament reports are listed in a 
communicative format and there is a natural flow of information from the draw to the results.  

Following today’s meeting the revised constitution will be added, together with sections of the fixture book, 
including conditions of play. Historical information and prize winners will be uploaded in the near future as 
well as committee photos! 

From the commencement of the 2016 season we are hoping to have ‘fill-in’ entry forms and a specific 
tournament email address. Hopefully this will provide a ‘one-stop’ shop for tournaments and provide a two-
way information flow. Any ideas for improvement– we would love to hear from you! 

CONCLUSION 

It would be remiss of me to not note the contribution of the committee members who have taken specific 
responsibility (above their usual role) namely Lesley Paradine, (Mabel MacKenzie), June Moore (Country 
Championships) and Jacky Parsons (Challenge Brooch).  Jacky was thrown in the deep end as Head, Match 
Committee and has had many headaches and highlights along the way (probably why she is talking with her 
guru in India at the moment)! Geraldine has taken over the Delegates Register and from 2016 will be 
compiling packs to send to new delegates (anticipated 2015 but not enough time). Our treasurer Nancye has 
once again kept us in line with expenses and her MYOB experience is growing each year to the point it allows 
us to have more transparency in decision making.  Virginnia and Pat have been previously mentioned and 
last but not least is our secretary Jenni Brown. Jenni has worked tirelessly for both myself, and with Jacky 
providing coordination of tournament material. Nancye and Jenni are also members of the Match 
Committee.   

I’m not sure whether you realise but all the committee provide at least one day per week on office 
administration and countless hours at home to ensure that the VWGA runs smoothly for you – our delegates.  

Finally, thanks to my hard working committee. We have grown together so much this past year! We’ve had 
our moments but through our discussion formats have brought things into the open and talked about the 
problems encountered both in administration and tournament organisation.  

Girls it’s been a pleasure working with you! I hope we continue to have lots of laughs (rather than tears) as 
we take the VWGA into a new era.  

Thank you. I move that my report be accepted, 

Lyn Walker President VWGA 8 November 2015 


